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xHwD =@ sD} Qwor= =Q =yv; u=mt w u=tR w Ovm|t OQ=w Q@ Q=m =Q =yv; s=v w ZQa w pw]
|=Q@ |v=w=Qi |=yp=Ft "Ovm|t u}}aD 'CU= xOW xO=O X}YND u; x@ xm |D}r=ai x@
ZQa w pw] =@ xm xU=t =} uW R= |}xBm ,qFt "OQ=O OwHw `@=vt u}= |R=UpOt
`@vt u}= "OwW|t xO=O X}YND |R} QuD@ ,qFt C}r=ai l} x@ Q@ Q=m \UwD |[Qi
x=oQ=m QO xm |r=N |=y=H QO w OwW =Hx@=H x=oQ=m QO hrDNt |=yu=tR QO Ov=wD|t
"OQ}o@ Q=Qk 'CU= xOWv p=eW= =DU}= `@=vt w C@=F `@=vt \UwD w CU= xOv=t |k=@

|Ov@u=tR |xt=vQ@ R= j}kO u=mt= OL =D w |rm |R=Ov=sWJ 'O}OH |U} wvxt=vQ@
pL l}t=v}O Cr=L QO =Q xr�Ut � `@=vt w =yC}r=ai pt=W � xOWpOt |xSwQB
x=oQ=m |x]wLt <=}W= QO xm OwW s=Hv= |wLvx@ x=oQ=m QO =}W= u=tO}J w xOQm
|x�=Q= QO "OwW xv}tm xSwQB pm QO R}v u; |xv} Ry p=L u}aQO w O}=}v V}B CqN=OD
uOt; OwHwx@ Ea=@ xm |}=yC}r=ai |}=Hx@=H =@ =D CU= xOW |aU sD} Qwor= u}=
OwW xO=iDU= x=oQ=m QO |r=N |=[i xv}W}@ R= OvwW|t x=oQ=m |x]wLt QO pN=OD
Qw]x@ xt=O= QO xm xvwou=ty 'Qo}O CQ=@ax@ "OwWv |vqw] R}v xSwQB u=tR xD@r= w
|}=Hx@=H |=Q@ =yC}r=ai |Qw=vW u=tR R= xO=iDU= =@ OW Oy=wN xO=O K}[wD pt=m
\UwD xm xSwQB |v=QL@ Q}Ut xm OwW|t ?@U Qt= u}= "OW Oy=wN xO=iDU= =yC}r=ai
R=}vV}B QO |Q}}eD R}v w 'OwWv QD|vqw] xOt; CUO x@ xSwQB pQDvm |=yQ=Ri=sQv

"OwWv O=H}= =yC}r=ai
x=oQ=m w xOW |R=UpOt |xSwQB QO =yC}r=ai w C@=F `@=vt =OD@= sD} Qwor= u}= QO
|}=tv=H |}=yv KQ] w OwW|t s=Hv= C=@U=Lt TBU "OwW|t pOt R}v |v=tDN=U

"O};|tQO V}=tv x@ |}xOWxDWwv |xt=vQ@ |] x=oQ=m QO `@=vt u=tO}J w x=oQ=m

|OwQw C=aq]=
CQwY QO =Q} R 'OW=@ xr�Ut u; |R=UpOt xr�Ut l} pL QO s=o u} QDsyt O}=W
=@ C=aq]= VR=OQB |xrLQt QO xm Ow@ s}y=wN Qw@Ht x=@DW= =} w Xk=v |R=UpOt
QO "s}vm pL |rm Q}e w CUQO=v |WwQx@ =Q xr�Ut =} w xOQm Q=m Xk=v C=aq]=

%Ov=xOW xDiQo Q_v QO |OwQw u=wvax@ Q} R OQ=wt Q=DWwv u}= |O=yvW}B sD} Qwor=
&uqB C}=U �

&x=oQ=m QO C=R}yHD w `@=vt �
&xSwQB |=yC}r=ai �

"xSwQB `@=vt u}@ \@=wQ �
"Ov=xOW xO=O KQW p}[iD x@ jwi OQ=wt R= l} Qy xt=O= QO

4uqB C}=U C=YNWt
|v=tDN=U x=oQ=m "CU=|v=tDN=U x=oQ=m |R=UpOt 'xr�Ut |R=UpOt |=Q@ s=o u}rw=
|OL=w 'x=oQ=m |R=UpOt QO "CU= xOW ZQi XNWt ZQa w pw] x@ |r}]DUt
xm |DkO x@ xHwD =@ w x=wNrO CQwYx@ =Q u; Q@ Q=m Q_v =@ =D CU= xOWv xDiQo Q_v QO
10 w 20 OOa uOQmOQ=w =@ p=Ft u=wvax@ "Ovm pOt =Q u; 'OQ=O xr�Ut pL x@ p}=tD
QDtwr}m 10 QO 20 =} 'QDt 10 QO 20 =Q x=oQ=m u=wD|t x=oQ=m ZQa w pw] u=wvax@
|=Q@ u=Um} |=yOL=w R= |R=UpOt s=tD= =D xm CW=O xHwD O}=@ =t= "CiQo Q_v QO

"CiQo xQy@ u=wD|t R}v `@=vt Q}=U |R=UpOt

5x=oQ=m C=R}yHD w `@=vt C=YNWt
pL=Qt '|O=yvW}B sD} Qwor= QO |R=UpOt pL=Qt u} QDQ=wWO w u} QDsyt R= |m}
qta CU=O}B u; s=v R= xm Qw]u=ty =Q} R &CU= x=oQ=m C=R}yHD w `@=vt x@ \w@ Qt
|Ov@s}UkD |=Q@ xm CU= C=R}yHD w `@=vt u}ty u=tO}J |xr�Ut pL R= hOy

sm} w x=HvB |xQ=tW �h} QW 63



"""QO
u=tR

pw]
QO=

[i
Cq

N=O
DpL

sD}Q
wor=

sD} Qwor= |=QH= OvwQ K} QWD
l} ?r=k QO sD} Qwor= xm CU= sRq 'sD} Qwor= OQmrta |ovwoJ |xOy=Wt |=Q@
CQ=Jwri xt=O= QO "Ovm lQO QDy@ =Q =QH= |xwLv Ov=wD@ xOvv=wN =D OwW x�=Q= CQ=Jwri
CU= u}= x]@=Q u}= QO syt |xDmv "CU= xOW xOQw; sD} Qwor= |=QH= |ovwoJ |rm
|U} wvxt=vQ@ Q}_v |U} wvxt=vQ@ |xDiQW}B w O}OH |=yl}vmD R= xO=iDU= Crax@ xm
sD} Qwor= l} |=QH= Ov=wD|tv CQ=Jwri l} xDWPo u=}r=U Ovv=t Qo}O '=Qo<|W ,=t=tD

"�1 pmW� OQ=Po@ V}=tv x@ Pe=m |Oa@l} |=[i QO =Q

xSwQB |k]vt Q=DN=U
*x=oQ=m |=[i QO =}W= Vv}J R= |W=v |xv} Ry uOQmxv}tm xt=vQ@ u}= R= hOy
CUOx@ QD|�RH |xv} Ry wO `tHpY=L R= xv} Ry u}= "CU= |v=Qta |xSwQB l}

%O};|t
uO=O=H Qw_vtx@ xSwQB pw] QO =}W= |}=Hx@=H R= |W=v xm pw= ẁv |xv} Ry "1
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1. decision support system
2. move plan
3. critical path method
4. site plan
5. resources
6. �xed resources
7. static resources
8. variable resources
9. task
10. microsoft project
11. primavera project planner
12. relations
13. period
14. topological sort
15. layout
16. back-track
17. 
oating time
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